
 

Leadership Development Series 

2016 Syllabus 

Course Title: Leadership Development Series 

Department Contact: Gregorio M. Rodriguez, Vice President of Education Training and Workforce Development at 

(509) 252-9219, or e-mail at grodriguez@ipcabc.org.  

Course Overview: 

March 4, 2016 The Role of Leaders 
Dr. Josh Armstrong, Director of Comprehensive Leadership Program Gonzaga University  

 
March 18, 2016 Personality Inventory & Leadership 

Greg Richards, Spokane Community College Instructor  
 

April 1, 2016  Communications 
Natalie Palmer, Immediate Past District Governor for Toastmasters International  

 
April 15, 2016 Dealing with Difficult People / Manage Workplace Conflict / Common Pitfalls of Construction 

Lois Quinn, Rapid Operational Improvements;  
Reed Caudle, Baker Construction & Development, Inc.; Tom Hansen, Walker Construction, Inc.  
 

April 29, 2016  Public Speaking  
Connie Jacobs, Executive Consultant  

 
May 13, 2016 Leading and Planning  

Bill Sweigert, Sweigert Management Associates  
 
May 20, 2016 Construction Finance / Accounting / Cash Flow & Budgets 
(*Class Moved for  Phil VonBuchwaldt, Washington Trust Bank; an Associate from Moss Adams; 
Memorial Day)  Bryan Taylor, President/CEO, ABC 
 
June 10, 2016 Team Building & Managing People 
   Chris Wheatley, Associate Director for CCASL Gonzaga University              
 
June 24, 2016 Final Presentations / Graduation 
 
Course requirements: 

Attendance and Participation (class is held every other Friday staring March 4 – June 24, from  

1:00 p.m. to 4:30 p.m., with lunch at 12:30 p.m.) 

A total of six classes must be attended to receive a Certificate of Completion. 

Assigned Readings 

Final Presentation 

 

Required Textbook: 7 Habits of Highly Effective People (Provided) 

*Class was moved from May 27, 2016, in observance of Memorial Day. Class will be held on May 20, 2016. 
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